
FOR MORE INFORMATION

If you would like more information about any of
the issues mentioned in this learning point
please use the following contact details.

Scottish Centre for Regeneration
Communities Scotland
Festival Business Centre
150 Brand Street, Glasgow G51 1DH
telephone 0141 314 0021
email scr@communitiesscotland.gsi.gov.uk
www.scr.communitiesscotland.gov.uk

Imagine Chicago
Bliss Browne
910 W. Castlewood Terrace , Chicago,
Illinois 60640 USA
telephone 00 1 312 773 275 2520 
email bliss@imaginechicago.org
www.imaginechicago.org

Imagine Scotland
Margaret Wright
Resolution
2 Summerside Street, Edinburgh EH6 4NU
telephone 0131 554 9037
email mwright@resolution-scotland.com
www.imaginescotland.com

Big Picture Team
The Big Picture Team 
Scottish Council For Voluntary Organisations 
18/19 Claremont Crescent , Edinburgh EH7 4QD 
telephone 0131 556 3882
www.thebigpic.org.uk

Land Reform Unit in Kyle
The Scottish Land Fund
Taigh Fearna
Lochalsh Business Park, Auchtertyre, Balmacara
Kyle, IV40 8EG
telephone 01520 722 988
email hie.general@hient.co.uk

Greater Pollock Development Company
6 Haughburn Road, Glasgow G53 6AE
telephone 0141 876 0510
email contactus@gpdc.org.uk
www.gpdc.org.uk

Phoenix Community Health Project
Elspeth Gracey
19 Bogle Street, Greenock PA15 1ER
telephone 01475 892 197
email phoenixhealth@btconnect.com LEARNING POINT 2:

Appreciative inquiry: asking the right questions

What are learning points?
Learning points are a new series of publications
designed to share the lessons learned from
regeneration activities, research and evaluation.
They are one of the ways in which Communities
Scotland’s Scottish Centre for Regeneration
passes on what people learn from working and
talking together. It records what discussions
were about, what questions participants hoped
to have answered, what questions they felt were
answered, and what useful working principles
emerged. Learning points encourage good
practice and networking, build up a picture of
what is happening in the field, and keep a record
of participants’ experiences. We hope they will
help communities discover what has worked in
other areas and what might work for them.

What is this learning point about?
This learning point is about appreciative inquiry.
Appreciative inquiry highlights the most positive
aspects of a community or organisation. It
encourages people to imagine the best that
their community or organisation can be and
then translate those possibilities into action.

Appreciative inquiry reminds us that to
regenerate communities we need to focus on
what works instead of what’s wrong.
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Where did this learning point come from?
Groups involved in community regeneration
across Scotland wanted to learn more about
useful techniques such as appreciative inquiry.

As a result, a masterclass on appreciative inquiry
and the ‘Imagine’ process was held in Ferguslie
Park, Paisley. The ‘imagine’ process is related to
appreciative inquiry and is a way of picturing
what is best for a community, what it would look
like and how to achieve it.

At the session, delegates could:
● receive teaching in appreciative inquiry

● take part in an appreciative inquiry on the
topic of regeneration

● design ‘appreciative’ questions to use in their
work

● experience the steps of the appreciative
inquiry process

● hear and share stories about practical
experience of successful community-led
regeneration.

What issues were examined?
A number of common issues or difficulties were
identified:

● Trust is the key to engagement

● Making sure everyone who needs to be is
included in engagement

● Creating effective partnerships

● Ensuring sustainability

● Sourcing funding 

● Creating communities which include plenty of
opportunities for people to learn 

● Focusing on communities rather than on
bureaucracy.

Participants also looked at three aspects of
communicating in a positive way:

Positive outlook:
Discussion about community regeneration often
focuses on problems or needs. How can we focus
instead on our ability to revitalise communities?

Inspiring questions:
Honest, open questions help create more
meaningful conversations. How can we develop
our ability to ask questions with genuine interest
and help to encourage new ideas and
understanding?

Active listening:
When people listen attentively to one another it
cultivates trust.

What underlying principles did people identify?
The groups identified the following appreciative
inquiry principles which can be used in
regeneration activities:

● Involving citizens – we must respect every
community as an independent entity, letting
them develop their own structures, priorities and
processes, while encouraging communities to
share practice.

● Partnerships – communities can determine
their own direction and develop constructive
partnerships with others by working
imaginatively with and drawing on the
experience of citizens.

● Being honest – open questions asked in a
spirit of genuine interest enrich discussions and
encourage understanding, making people more
confident and building positive, constructive
relationships.

● Inclusiveness – positive relationships and
genuine understanding allow people from
different backgrounds to come together and
develop constructive visions for the future of
their communities.

● Generating change – asking positive questions
encourages people to share their good ideas and
express their fundamental values, all contributing
to genuine improvements in the community.

● Seeing results – seeing genuine improvements
inspires people to get involved in local
regeneration projects themselves.

● Positive attitude – converting negative
comments into positive desires can provide a
way out of traps. Focusing on what works
instead of what’s wrong helps people move
forward.

● Sustaining energy – people find the energy to
change their communities once they have
created structures that help make their visions a
reality.

● Sustaining change – successful change is
created by local people working as a team rather
than bringing in outside experts.

● Risk-taking – risk is a necessary part of change.

What did people learn from all of this?
Participants commented on the energy and
ideas that had been unleashed by the processes
experienced throughout the day, and affirmed
the value of asking a community to share its
insights and creativity as part of its path to
regeneration.

Learning points included:
● The questions we ask determine the answers
we get. Constructive questions move us forward
and help identify experience we can draw on to
get there.

● Words create worlds. To regenerate
communities we need to focus on the
possibilities and on what works instead of
what’s wrong.

● Positive stories shape positive identities for
communities. When communities identify and
name their strengths, skills, hopes, values, assets
and constructive ideas, a positive image grows
which can inspire higher participation and
attract financial investment.

● Every voice is important. Collective visions
emerge from open-ended discussion.

● Positive conversations lead to positive action.
Communities need to communicate their own
ideas of what they want and are willing to work
for. Focusing on the future that individuals and
groups want to create helps focus on the
abilities, skills and actions needed to get there.


