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Scottish National Standards for Information and Advice Providers Panel Meeting
Thursday 19th March 2007, 2pm
Minutes
Present:  
Martyn Evans (Chair)
Scottish Consumer Council



Bethan Evans

Citizens Advice Scotland



Laura Dolan

The Scottish Executive



Alison Watson

Shelter Scotland



Hazel Thoms

SLA



Eleanor Clark

(Secretariat)


Judi Reid

(Secretariat)



Mike Bell

MBA


Marian Reid

MBA

Apologies:
Lynne Sweeney
Regulation & Inspection


Derek O’Carroll
Faculty of Advocates



Yvonne Gallagher
Money Advice Scotland

Minutes of Last Meeting

1. It was agreed that the minutes were an accurate record of the last meeting.
Matters Arising
2. Matters arising were contained in the agenda.
3.
The Panel were given a demonstration of HomePoint’s online resources including the Practical Assistance Guide which now includes sample policies and procedures documents.

4.
Audit Take Up
HomePoint outlined the support and resources it currently gives to agencies implementing the Standards.  Most recent is a laminated sheet which details to the three essential publications as well as an updated version of Guidance to Audit Applicants.  There are presently 29 potential applicants for audit with 59 having recent contact with HomePoint.  HomePoint will programme in structured support for these agencies over the next financial year.  A seminar for money advice agencies was taking place on the 16th March 2007.  MBA informed the panel that 20 organisations, 4 of which were CABx, were audited this year.
Shelter expressed a view that the audit process could be more a risk based assessment.  They said that they had heard that Edinburgh City Council were developing their own standards because the  audit process was perceived as being onerous.  Post Meeting Note:  Edinburgh Housing Advice Network 

Re the issue raised about Edinburgh Council apparently commissioning an Edinburgh specific set of Standards. HomePoint have confirmed with Edinburgh Council, that they are commissioning some additional adviser competences and training to complement the National Standards. These will be tailored to Edinburgh specific issues such as  Choice Based lettings.  The National Standards are the quality framework for the Edinburgh Housing Advice Network and there are no plans to change that.

SLAB  suggested that an initial compliance audit was essential and subsequent audits could be risk based.  The Chair asked whether a simpler process could be developed with incentives and market advantage.
MBA informed the chair that there was already a sample based approach in the audit.  Agencies are audited for fitness of purpose and that it was not best practice being tested but acceptable practice.  Interim validations and re-audits already worked on a risk based assessment.
The Panel were reminded that it was the advice sector that developed the Standards and demanded a rigorous audit process.

The audit process is due to be examined in an evaluation which CS will contract this Summer.  The nature, level of rigour and governance of the audit process will all be evaluated and the recommendations will be made discussed with CoSLA, Communities Scotland’s R&I and the Scottish Executive.
The Panel had been unsuccessful to date to get a contact at CoSLA

ACTION:  SE will undertake the sourcing of a CoSLA contact.
MBA will produce a paper on issues arising from the pilot and interim validations.  They will formalise links to the regulator bodies including the Care Commission and reassure agencies that they are not being overburdened with additional processes.  MBA said they would also look at the Standards again (without having to reinvent them). 
Statement of intent from SLAB about the Legal Aid advisers code will be tabled for the Panel in June.

SLAB informed the Panel that they were currently developing a grant system which involves legal aid for organisations.  HomePoint accreditation will be a condition of funding.

A sliding scale of audit costs will be disseminated in April.  The costs will be based on the number of areas of law in the quality of advice audit.
CAS repeated earlier concerns about the perception of CABx that the audit was too costly.

Post Meeting Note: Re CABx and cost of audit:  CAS have secured £16,000 which will enable a number of CABx to apply for audit in the coming financial year, CAS’s own audit team were instrumental in securing this funding and are very helpful in encouraging and assisting CABx in preparing applications for audit. 

We have had some very positive recent responses from CABx, eight CABx were represented at a HomePoint introductory Seminar on Friday and each of the respective twelve delegates were very keen to understand the process of meeting and evidencing the quality requirements. Separately HomePoint have been contacted by telephone by the manager of Motherwell and Wishaw CAB who is very keen to be audited and is confident that N.Lanarkshire Council will cover the cost in their funding of the service. Angus and Dundee CAB are also happy to go ahead with audit with backing from their respective Councils and the most recent CABx audit, East Ayrshire has won another positive advocate. The manager there was assisted by the CAS auditor and MBA with an explanation of the paper work and was able to apply for audit without any problems. Mention was made of one CAB which was unwilling to pay for interim validation. This could be Clackmannanshire CAB which was accredited during the pilot period at no charge. CAS completed the original paperwork for the Manager and he is not now willing to provide the information needed for the interim validation. He does say though that money is not the issue.

There will always be issues that require to be addressed and HomePoint will continue to take them on board. 

5. Annual Report
A draft of the annual report was previously circulated for comment.  The Panel suggested that a statement promoting the value of the Standards be added, perhaps contained within a text box.

ACTION:  MBA and HomePoint to put strapline of text together.
A draft design of the report was also circulated along with 4 options for the logo.  The Panel unanimously agreed on one of the log designs which will now be used as the quality mark for accreditation.

Shelter and SLAB noted that they were not included in the acknowledgements section of the Annual Report.  There was also some discussion about acknowledging any particular representative from SALC.  The Panel agreed to acknowledge SALC membership and to detail the date from which Yvonne Gallacher was appointed to the Panel.
ACTION:  HomePoint to add Shelter, SLAB and SALC to the acknowledgements.

6. Regulation and Inspection

HomePoint will continue to work on further development of the protocol with R&I.  R&I invited to auditors meeting.

MBA Progress Report

MBA reported that there is now an expanded audit team with 25 auditors appointed.  There is to be an auditors meeting at the end March to which HomePoint and Regulation and Inspection are invited.

MBA said that the importance of the standards as opposed to accreditation was stressed at the  CIoH Conference.  HomePoint and MBA facilitated two workshops on the Standards and Accreditation.
MBA said that the first mystery shop had been undertaken.

Costs of the interim validation are being reviewed.
ACTION:  MBA to produce report on interim validation costs
A paper on  possible access information points was circulated and discussed   It was decided that it was not the remit of the panel  to discuss.  MBA & HP will discuss further.

The Chair asked that the Panel be notified at the next meeting of who the target groups for accreditation next year are.
7. AOCB
There was no other competent business.
Date of Next Meeting
The dates for the next panel meetings are:  12th July 2007 at 2pm and 18th  October 2007

