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PRACTICAL ASSISTANCE IN IMPLEMENTING THE SCOTTISH NATIONAL STANDARDS

USER BRIEFING NOTES 

4 – COMMUNITY PROFILING 

These notes are designed to help advisers in implementing the National Standards. They have been designed to answer issues frequently raised in feedback and support sessions, and can be used together with the guide Practical Assistance in Implementing the Scottish National Standards. The notes address the experience of both statutory and voluntary sectors.

Support and information on using the National Standards is available from HomePoint at Communities Scotland on telephone 0131 479 5262 or via email at: Homepoint@communitiesscotland.gov.uk
*
*
*

Briefing Note 4  

Community Profiling
Standard 2.3: ‘All services must undertake a regular exercise to determine the profile of their local community and any special needs that may exist.’
Why do we have this Standard?

This Standard is about making sure all your users in your area, whether current or potential, have access to your service. 
A Community Profile is an essential planning tool. It ensures a fit between your service and your users and any special needs that may exist.  It also forces you to consider the overall housing information and advice provision in your area when assessing how these needs are met..
Awareness of both users and providers builds a picture of area and identified need.  Using the information you have gathered for your community profile gives you evidence for the ongoing development and planning of future service delivery. 

When do we apply it?

When you consider implementing the National Standards you will be reviewing many aspects of your service.  This is a good time to consider whether or not you have carried out a Community Profile to ensure your service is relevant to users and effective and efficient in meeting their identified needs.  

Organisations need to be clear about the service they are providing, who they are providing it for and why they are making that provision.
The Community Profile should be maintained and up-dated every two years.  Type II and Type III services should prepare an annual statement identifying any specific advice needs anticipated for their communities and should incorporate this into the Service Plan. Significant changes in community demographics will mean that a new Community Profile should be prepared.  

How do we apply it?

The Standards outline the data that a Community Profile should include in order to assess your users and their needs. 

Local Authorities are under a statutory duty to be strategic planners and to assess local need and the provisions put in place to meet those needs.  They will hold a lot of statistical information about their geographical community that other providers can access.  This information can be used as a planning tool either to extend or tailor services for future need or other provision in the area. (See Case Study – Relationship between East Dunbartonshire Council and East Dunbartonshire CAB)

However, this information may be for a range of purposes and not just for the provision of housing information and advice.  So what do you do if the information held by the Local Authority is scant or difficult to access or analyse in relation to the information you are seeking?  An acceptable alternative would be to access useful websites which hold data on people and places such as SCROL, Scottish Neighbourhood Statistics, Scottish Executive Local Authority Economic Statistics and Scottish Enterprise Future Skills Scotland.
Once you have prepared your Community Profile you can compare it to the current users of your service by looking at your recording system (For Type I services – see User Briefing Note 1).  From this consider other users who may need your service but are not using it.  Do they need your service or is this housing information and advice provision already being carried out by another service provider in your area?

Local authority services can use this evidence to demonstrate how their provision contributes to the overall provision in the area. This in turn contributes to compliance with their statutory duty to ensure that the provision of information meets the needs of the local area. In addition, the Community Profile ensures that you consider how effective free information and advice services are for homeless and potentially homeless people as required by the Communities Scotland Performance Standards.
Voluntary and independent agencies can provide evidence on how their services contribute to meeting identified needs thus supporting any applications you are making for funding.

If you intend your service to be audited against the National Standards in the future your Community Profile will help you to evidence to auditors the type of information and the range of advice you provide and how this reflects the needs of current and potential users of your service.
Reviewing the process

Reviewing the profile of the local community against your records will identify who is using your service and who is not, and will help you to confirm whether the service you are providing is still the service that is needed. If you are aiming to provide a service for all members of the community, and your records show that some client groups do not use the service, you need to be able to identify why. Why do they not use your service?  Is there something about your service that needs to change? Does your remit still fit the needs of the community? 
Summary of key principles

A Community Profile is vital to ensure that your provision of housing information and advice best meets the needs of current and potential users of your service. It increases your knowledge base of the needs of your local community and specific target groups that you seek to service. It enables you to review your remit and the aims and objectives of your service to ensure your service reflects the needs of users. 
Changes in indicators, such as population makeup, may appear over a long period of time and changes to the remit of the service or methods of delivery of the service may also take a long time to be required.  However, a change in demographic indicators should impact on the service itself and the way the service is delivered.  

Links to other Standards

Standard 2.1 – All service users must be clear about the remit of their service and the boundaries of their service

Standard 2.2 – All service providers must develop long-term plans that cover a period of three to five years

Standard 2.4 – All services must produce an annual service plan that seeks to ensure the best match between the needs of service users and the resources available to provide the service

Standard 2.5 – All services must regularly review their work against the aims and objectives for their service and make the results of these reviews available in a publicly accessible format at least once a year
Standard 2.6 – All services must be subject to regular independent review and evaluation 
Standard 3.4 – All service providers must regularly review the methods of delivery for their service to ensure both accessibility and effective use of resources 
Standard 3.5 – All service providers must regularly review their hours of service to ensure that these meet the needs of their current and potential service users

Standard 3.7 – All service users must be able to provide information in a range of formats that are appropriate to the needs of the disabled community and the local community

Standard 3.8 – Services must not disadvantage those users whose first language is not English.  All type II and III services must have access to interpreters in appropriate languages and clear procedures for the use of interpreters 

Standard 4.7 – All service providers must have robust means of recording service-wide activity and service use 

Standard 5.2 – All service providers must ensure that they have systems to identify the skills and knowledge required to meet users’ needs and the procedures to match these requirements with staff and volunteers delivering the service
Standard 5.4 – All service providers must ensure that all staff involved in delivering the service have core competencies before they advise the public

Standard 6.1 – All service providers must ensure that they understand the work of other relevant agencies in their localities
All the standards of accessibility and customer care (equity, respect, physical accessibility, delivery methods, service hours, information format, confidentiality, rights of complaint) link to this standard.


Case study 

Relationship between East Dunbartonshire Council and
East Dunbartonshire CAB:














East Dunbartonshire Council have published Area, Settlement and Ward Profiles since January 2003.  They contain a wide range of information relating to the social, demographic and environmental condition of the area.  They are available to the public and other organisations through the Council website and are distributed to other service providers in the area. Information is gathered around corporate priorities of East Dunbartonshire Council and under each theme topics are explored such as population, employment, housing, learning, deprivation and local perceptions.  Each topic has a summary page followed by the tables and geographical representation of the data.  This provides a range of statistical information which can be used to highlight community needs, identify pockets of deprivation, inform policy and budgetary decisions and inform service provision in the area.  The Profiles are constructed by consultation with services within the Council to identify information available and through liaison with partner agencies to identify appropriate information for inclusion, identification of Best Practice information from other Councils and research on statistical websites available through the Internet. 





The profile information is updated and reviewed annually to identify improvements and improve ease of access.  Work is being carried out with partner agencies to improve the range of information available and to overcome the barriers to data sharing. The Council intend to respond to consultations from the Scottish Executive on the future of statistical information in Scotland.





East Dunbartonshire Citizens Advice Bureau do a statistical breakdown on the advice queries that they receive into the categories Benefits, Consumer, Employment, Housing, Legal, Relationship Issues, Tax and Utilities.  They then have tailored specialist services for Housing, Benefits Representation/Appeals, Elderly Services, Money Advice and Employment Representation/Appeals. They


use the information supplied by East Dunbartonshire Council and other partner organisations such as Job Centre Plus, Scottish Enterprise, Benefits Agency, Local Health Care Co-operative and Council for Voluntary Services to give them information on the local community such as resident population and age structure and to assess needs on housing, employment and disability issues.  They use this information to review the service they provide and to ensure that provision meets the needs of the local community. 
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